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Development of recommendations

 Draft recommendations based on
— EuropaBio experience of SMEs at European level

— discussions with national partners, and other
stakeholders in the 14 new EU Member States

— feedback/ interviews of biotech companies
— existing studies, literature

Discussions at 3 workshops: Hungary,
ithuania and Czech Republic

~inal presentation in Brussels




Structure of recommendations

Countries studied face very diverse situations
(historical, economic) and status of biotech
development

— Four level of developments
No ‘one-size-fit-all’ recommendations
No magic wand to develop the biotech sector

Four key aspects are covered:

— Skills and knowledge development

— Funding (availability, awareness and access)
— SME/Innovation support infrastructure

— IP and technology transfer
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Qualitative factor

Romania Slovakia Turkey — Malta Bulgaria
DCl 1 1 1 2
Government Support
Exiting HC know-how)/ industry
Qualified Workforce
Public Financial Support
Private Financial Support
Tech Transfer
IF Protection Awareness
Tech Parks or Clusters

Cyprus  Lithuania Estonia Slovenia Czech Rep. Poland  Humgary
Dcl 3 3 3 4 ] 6 [4
Government Support _
Exiting HC know-how/ industry
Qualified Workforce

Public Financial Support e

Private Financial Support

Tech Transfer ]

|P Protection Awareness
Tech Parks or Clusters
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Skills & Knowledge development —
Some key recommendations

Strong political commitment for biotech R&D&l

Dedicated biotech R&D plans, not just high-tech
or innovation

Management skills programmes for

entrepreneurs

Reintegration programme after training/
experience abroad

Promote international cooperation (e.g. FP7)

Foster cooperation between industry & academia
(joint projects, training etc)




Funding availability, awareness, access —
Some key recommendations

Use EU State Aid rules for SME financing (R&D&
exemption, support access to finance)

Encourage private (FDI, banks, VCs) investment to SMEs
(e.g. EIB co-investment with VCs or guarantee of bank
loan)

National coordination service or info point to provide
info and advice on the different national and EU funding

Improve access of SME to

— National programmes (e.g. web-based application, timing of
evaluation and payments)

— EU FP7 (cut red tape, delay of payment; SME specific calls)
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SME & Innovation Support structure —
Some key recommendations

Promote the implementation of the Small Business Act
and adoption of the YIC status

Encourage the creation of biotech/ life science
technology parks, incubators

Create healthcare biotech clusters to generate critical
mass and visibility at EU/international level

Create ‘one-stop shop’ to provide info for SME on
legislation, administrative support, funding or incentives
opportunities

Promote existing EU advice structure (e.g. EMEA SME
office)
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Intellectual Property and Tech transfer —
Some key recommendations

Establishment of a legal framework for IP
Implement EU IPR strategy (2008)

Communicate about Europe-wide source of
help (e.g. InnovAccess)

Ensure national legislation makes patenting
accessible (costs, administration, ownership)

Promote benefits of patent and IPR

Create tech transfer offices linked with major
universities




Implementation - What next?

e European actions

— EuropaBio SME platform

— Brussels Day (1-2 Dec 09): ‘Meet the MEPs and
Commission’

* National action through the Hungarian
Biotech Association




Access to finance: a call for action

EUQOPAI%

The Eurcpean Association for Bioindustries

SME Platform

Access to Finance: A Call for Action

27 May 2008
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The Financial Crisis and Biotech
SMEs: Time for Action

Small and Medium-sized Enferprises (SMEs) are s ppeline i creale innovetive and susminebk bistech
products and processes. Cutting the pipeline of this strategic industry will have repercussons — both the EU
and industry will suffer if we do not find a wey to secure nvestment in biotech nnovstion, a sector which
could lead the economic ecovery.

Why should we worry about SMEs?
* In the EU, SMEs conprise spproximaiely 53% of all fims and en‘phy sbout 75 million people. In

many sedors, SMEs ar also for dnving W Globally, SMEs
account for 40% to 50% of GDP.

Biolech SMEs are Irm:mtdgelmsed enterprizes and provide the jobs that will help the EU
achieve its goal of

How hard are Bictech SMEs hit by the financial crisis?

* Accoding i mcent figures published, around 20% of Europe’s biotech companies, the
‘overwhelming majority of which are SMEs, could be gone within the next year f no immediate
sction is faken

is there such a big impact on biokech SMEsS?

The EU is warking hard in devebp policy inols
to assist SMEs through the financial crisis, but
those that have emerged or been announced
50 far are poorly suited 1 deal with the specific
situgtion for biotech SMEs or sre not being
implamantad effactively st nationsl Bval

Young, innovative botech SMEs ar often pre-
profit for many years due o the high levels of
investment for R&D and pmoduct trals needed
to dewvelop a biotech product. This means that
biotech SNEs need significant levels of funding
to develbp a product before commercialization.
Ewven befor the financial ersis, funding a new
product often proved nsufficient This situaton
has now been further aggravated.

Most biolech SMEs se funded by capital,
rather than by cash flow. This means that
when souwrces of capital dry up, as has
happened in this current crisis, day to day
funding for the biotech company concemed
also vanishes.

The healthcare sector as anexample

For the last 5 years, larger bi jes have fended o place g.aaheneianua on extemal
R&D, mostly performed by emesging SMEs These as much
as 30% 1 50% of the pipeline for many ma]ur mnusnes If I'w.se SIEs dD mtsmne then the R&D

and life saving or be delayed, resulting in
fewerinnowvatie iﬁahnaﬂsh h.lrherde\elcp and fl'ialy to fewertreatments for patents in dire nead.
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Overview of the recommendations

Make the EU funding instruments more accessible to
biotech SMEs

The European institutions such as the EIB should develop
a short term investment vehicle to increase risk capital
for VCs (in time of crisis)

Make maximum use of the European State Aid rules in
these difficult times

Develop measures and opportunities to capture the
value of research within Europe

Make the EU Framework Programme for Research more
attractive for (biotech) SMEs
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